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INTRODUCTION

Randy Pope is a Pastor, and President of “Life on Life Ministries.” This non-profit focuses on Leadership Development  
— a subject Randy is well acquainted with after leading Perimeter Church, one of the most consistently growing 
churches in Atlanta. Randy has great wisdom to share with Iron Forums members through multiple subjects we can 
all learn from. In this series of interviews with Gary Smith and Randy Pope, we’ll cover various subjects ranging from 
Kingdom-to-Culture and Faith-to-Focus that you can apply to your business and your life.

_________________________________________________________________________________________________  

CONTENT

Randy has often been asked, “What advice would you give me?” 

His answer is: Focus on three things and watch what happens.

1. Be a sincere worshipper of God  — worship God daily and spend time with the Lord.  
 
Romans 12:1 says, “Therefore I urge you, brothers and sisters, by the mercies of God, to present your bodies as a 
living and holy sacrifice, acceptable to God, which is your spiritual service of worship.”

2. Be a faithful disciple maker — make the effort to help others in need of Christ become followers of Christ.  
Be intentional. Be engaged with the lost.  

 Luke 19:10 says, “for the Son of Man came to seek and save that which was lost “

3. Be an effective disciple trainer — invest in men who can help others become followers of Christ and grow. 

 Matthew 28:19 says, “Go and make disciples of all nations…”

What is a disciple? Someone who is a learner and follower of Christ. 

Start discipling others. Gather a group of others to invest in. 

Watch what God does. 

Here’s how Iron Forums addresses one of the three focus areas: 

Men start to change when they figure out that they are not at Iron Forums for just themselves, but for the growth of 
others as well. 

It matters and it will have an impact. 

We are called to give our lives away. 

Christ modeled this, and we should do likewise. 
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DISCUSSION QUESTIONS

1. On a scale of 1-10, how are you doing at being a worshipper?  
A disciple maker?  
A disciple trainer?

2. Where would you like to be?  
What has to change to allow the Lord to begin to do that in your life?

3. What man are you investing in now?  
Who comes to mind that you might invest in for the future?

4. Write down 1-2 action items from this session and take action.   
(keep it simple, repetitive, and model the way)  

 

       

                                 

CHALLENGE

Try this principle in any area of your life (eating, exercise, etc.)

 Keep it simple

 Be repetitive

 Model it – give it away

 “We over estimate what we can do in a short period of time  
and under estimate what we can do over a long period of time. The key is focus.”  
— Randy Pope

  Keep investing in the guys at your tables.  
Do this with one another. Start today!

  This will expand Iron Forums from a focus on individual growth to growing a community.  
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